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GOVERNING BODY OF WHITMORE PRIMARY SCHOOL 

MINUTES OF THE FINANCE AND RESOURCES COMMITTEE MEETING 
HELD ON TUESDAY 19 APRIL 2016 

 
Present:  Farzan Bilimoria (Chair), Caroline Doherty, Jane Kemsley, 

Penny Smith (Headteacher), Karina Fabien.  
 
In Attendance: Chris Davidson (School Bursar), Siobhan Fehim (Deputy Headteacher) and Liz Gillen 

(School Business Manager) 
 
Clerk:    Andrew Merkley 
 
 
1. Welcome/Apologies for Absence/Consent for Absence 
 
1.1 The Chair welcomed governors to the committee meeting.  There were no apologies received. 
 
2. Declarations of Interest 
 
2.1 There were no declarations of interest in any items on the agenda. 
 
2.2 The School Business Manager informed that the school did not hold an updated register of interests form that 

had been signed by Governors at the last FGB meeting. 
  
Action: Clerk- to contact the HLT core team to get an up to date version of the signed register of interests 
form. 
 
3. Minutes of the Meeting held on the 10 February 2016 
 
3.1  The minutes of the meeting held on 10 February 2016 were circulated in advance of the meeting with the 

agenda papers.  
 
3.2 The minutes of the meeting were APPROVED as an accurate record of proceedings with the amendment to 

name of Governor Karina Fabien in point 1.1.  
 
3.3  The Clerk AGREED  to make the necessary amendments and send an e- version of the minutes to the Chair 

for sign off and return to the school.  
 
Action: Clerk to amend minutes of the previous meeting and send to the Chair for Sign off. 
 
3.4 Item 8.3 It was noted that the school have been put forward to be a DBS online recruitment school through the 

Hackney Learning Trust. The school need to get 5 applications to proceed to online registration. 
 
4. Local Regeneration/ Project Updates 
 
4.1  Britannia Proposal Update 
 
4.1.1 The School Business Manager informed Governors verbally of progress that has been made in 
 communications with the local authority since the presentation given at the last Full Governing Body Meeting. 
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4.1.2 The Chair informed Governors that she has been working with Ian Williams (Corporate Director of Finance 
and Resources), Councillor Demirci (Councillor for Hoxton East and Shoreditch), the Headteacher and other 
councillors and members of the HLT including Councillor Anntoinnette Bramble, Cabinet Member for 
Children’s Services. 

 
4.1.3 Discussions have taken place around the next stages and a means by which parents of the school can be 

included in negotiations. 
 
4.1.4 As requested by Governors, a document of frequently asked questions has been produced for parents by the 

HLT and the council. 
 
4.1.5 Ian Williams has been into the school to answer questions from members of staff. 
 
4.1.6 Governors AGREED that it would be beneficial to have input from someone who has expertise in the area of 

planning work. Jane Kemsley informed that her husband has offered to support the school in this area given 
his background in planning. 

 
4.1.7 The Headteacher advised that it would be advantageous for Governors to be aware of the Building Schools 

for the Future Guidance.  
 
Action: Governors to be aware of the Building Schools for the Future guidance. 
 
4.2 Crossrail Update 
 
4.2.1 The full Crossrail project report was circulated to Governors in advance with the agenda papers.  
 
4.2.2 The School Business Manager informed Governors that she has reviewed the report and picked out the key 

points pertaining to Whitmore Primary School. 
 
4.2.3  The School Business Manager continues to be closely involved in the progress of the works and will continue 

to bring updates to future meetings. 
 
4.3 Coalville Regeneration Project 
 
4.3.1 The School Business Manager informed Governors that the school had been approached in the past in 

relation to potential building works in the area being carried out by Anthology, a housing development team.  
 
4.3.2 The development team have offered the school £400k up front to erect a building in the corner of the school 

playground and to develop the pond area. 
 
Governors questioned the School Business Manager as to whether the building would be sectioned off from 
the school grounds. The School Business Manager informed that this would be the case and that in addition to this, 
when the building has fulfilled its purpose as a show building, it would be incorporated into the school site. 
 
Governors questioned how long the building would be used as a show building. It was recorded that it would be 
used for this purpose for a maximum period of18 months. 
 
4.3.3 There was a discussion around the project and Governors AGREED that the full contractual arrangements 

would have to be considered before finalising a decision. 
 
4.3.4 Governors AGREED that the project should be further investigated with the Full Governing Body Chair and 

the School Business Manager being closely involved with additional legal support from the committee Chair. 
 
Action: Chair/ Committee Chair and School Business Manager to be closely involved in progressing 
involvement in the project. 
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5. 2015-16 Budget year end 
 
5.1 Year End Statement 
 
5.1.1 The Year End Statement for period 31 March 2015-16 was circulated to Governors in advance of the meeting 

with the agenda papers. 
 
5.1.2 Governors noted the contents as being unchanged since the last meeting. 
 
5.2 Benchmarking Report Card 
 
5.2.1 The financial Benchmarking Report Card was circulated to Governors in advance with the agenda papers.  
 
5.2.2  Governors understood that the report is a tool for comparing the school’s expenditure in key areas against 

statistical neighbours and to encourage School Leadership to look at possible means of efficiency saving. 
 
5.2.3 The Headteacher raised the issue that the tool was not perfect as some schools will record data in different 

ways, for example what constitutes education consultancy. 
 
Governors challenged the school leadership on the high numbers of staff the school employ in relation to the 
majority of selected statistical neighbour schools. The Headteacher replied that the level of needs of some of the 
children are so high at the school that it is imperative that 2:1 support is provided. It was further recorded that the level 
of need of SEND children is not necessarily reflected in the neighbouring schools selected. The Headteacher assured 
Governors that the support provided was necessary and to reduce this would have a deleterious impact on health and 
safety of the school as a whole. 
 
5.2.4 The Headteacher stated that it may be possible to make some savings in the area of midday support. The 

School Business Manager AGREED to carry out an analysis of possible savings in this area.  
 Action: School Business Manager/ Headteacher to carry out an analysis of possible savings in the 

area of midday supervisors.  
 
Governors questioned the School Leadership as to whether a benchmarking exercise could be carried out in 
relation to staff absence against other similar schools. The School Business Manager informed that many schools 
are reluctant to provide this kind of data, but AGREED to contact the HR department of the HLT to investigate further. 
Action: School Business Manager to contact the HR department to investigate potential benchmarking 
exercise of staff absence. 
 
5.3 Surplus Spend Plan 
 
5.3.1  The School Business Manager talked through items from the Finance and Resources Report which was 

circulated in advance with the agenda papers. 
 
5.3.2 Governors noted the timeline for surplus spend, quotes for which will be received at the May meeting of the 

Finance and Resources committee.  
 
 May 2016  consultation for new school uniform, logo and name 

Quotes for staff shower room/ toilets/ gate access from Shoreditch Park/ new 
signage 

 
 June 2016  quotes presented to F&R meeting  
    New uniform, logo and name agreed 
    Prospectus and stationery is agreed 
 July 2016  Uniform available from local supplier 
 July/ August 2016  Building works commence 
 September 2016  Formal launch of the ‘new’ school 
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Action: School Business Manager to provide quotes for the Aspire Launch/ rebranding at the next F&R 
meeting. 
 
There was a discussion around the rebranding of the school name particularly in light of recent developments with the 
national publication of the DfE white paper “Educational Excellence Everywhere”. The Headteacher stressed to 
Governors that in spite of the possible changes to the school’s maintenance, it was of importance that the school 
proceed with the rebranding exercise. It was acknowledged that the school has made great efforts to change and that 
bad PR still exists around the school in the local area. 
 
5.3.3 Governors AGREED to proceed with the rebranding in light of the discussion and the fact that parents backed 

the changes. Parents will be involved in consultation with the school’s rebranding. 
 
5.4 Virements 
 
5.4.1 There were no viremenents requiring ratification. 
 
5.5 Debt report and write off request 
 
5.5.1 Governors received a School Debt Report as a tabled item.  
 
5.5.2 The School Business Manager talked through the report informing Governors that there were outstanding 

payments owed to the school from families that have subsequently left.  
 
5.5.3 Governors noted the outstanding debt in the following categories:  
 
 After- school Club  £6765.60 
 Breakfast club  £792.00 
 School Meals  £2944.90 
 
5.5.4  There was a discussion around the school’s responsibility to families ensuring that they were not pushed into 

a debt situation themselves. As such the School Business Manager suggested to Governors that they would 
consider writing off this debt. Governors AGREED with the proposal to write off the debt owed to the school 
by families that have left. 

 
5.5.5 The School Business Manager AGREED to bring data to the next meeting which highlighted current debt 

owed by families attending the school. 
 Action: School Business Manager to bring data of current outstanding debt to the next F&R meeting. 
  
6. 2016/17 Draft Budget 
 
6.1 First Draft Budgets- staffing costs only 
 
6.1.1 The initial draft budget for 2016-17 was circulated to Governors in advance with the agenda papers. 
 
6.1.2 The School Business Manager highlighted to Governors that the budget set out the staffing costs and the 

school’s income as absolute known values. 
 
6.1.3 The School Business Manager informed that the Budget will be shared at the next meeting and will be 

presented to Governors in a different format produced by the SIMS finance package and will be presented on 
the screen. 

 
6.1.4 Governors noted that the staffing costs were 83% of the total budget which was very good compared with 

other schools. 
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6.2 Maximise income through nursery places 
 
6.2.1 The school is investigating opportunities to offer more nursery places to parents.  
 
Governors questioned the School Business Manager as to how many vacant places there currently were. The 
School Business Manager informed that there are currently 3 vacant places.  
 
6.2.2 Governors received a breakdown of the potential cost of nursery places as a tabled document. 
 
6.2.3  There was a brief discussion around the potential for increasing the number of nursery places, the 

Headteacher adding that the school would benefit from a two form entry to aid in the transition to school 
years. 

 
6.2.4 Governors AGREED the proposal and for the plan laid out by the School Business Manager to proceed. 
 
6.3 School Roll Report 
 
6.3.1 Governors noted the school roll report of which there were no changes. 
 
7. Audit and HMRC Feedback 
 
7.1 Letter from HMRC 
 
7.1.1 Governors noted the letter from HMRC following the PAYE audit carried out in December 2015.  
 
7.1.2 There being no issues that arose following the inspection, Governors congratulated the Finance team for their 

work in achieving this status. 
 
7.1.3 The School Business Manager informed that there have been follow up meetings as a result of the inspection. 

Updates from these meetings can be presented at the next meeting.  
 Action: School Business Manager to present update from HMRC meetings to the next F&R meeting. 
 
8. Premises/ IT project 
 
8.1 New Server room, Phase 2/3 
 
8.1.1 Governors noted that the new server room has been a success with the works to date being completed as per 

schedule. 
 
8.2 Replacement PCs and interactive Boards. 
 
8.2.1 The Headteacher informed Governors that the old school computers are in need of replacement and the 

school will be looking into bulk buying a number of computers to replace the defunct ones.  
 
8.2.2 Governors noted that currently redundant ICT equipment and Interactive Whiteboards are being replaced on 

an ad hoc basis and, as such, welcomed a more planned approach to requisite replacement. 
 
8.3 Conditions Survey- Ingleton Wood 
 
8.3.1 The school have commissioned a full conditions survey to be carried out by Ingleton Wood. 
 
8.3.2 The School Business Manager has met with the company and an engineer has visited the site.  
 
8.3.3 A full drains survey is included within the survey. 
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9. HR/ Staffing Udpate 
 
9.1 Recruitment Update 
 
9.1.1 There have been no new appointments since the last meeting. 
 
9.1.2 Adverts have been released in the TES for NQTs, a SENCO and a Teaching and Learning Coach. 
 
9.1.3 The Headteacher informed Governors that interview dates have been set for the new posts and AGREED to 

circulate these to Governors for volunteers to be involved in the interview process. Governors noted the 
particularly robust interview process which includes a review of teaching practice in the applicant’s setting. 
The Headteacher informed that due to the nature of the process only 2/3 applicants will be anticipated at 
interview stage. 

 Action: Headteacher to circulate interview dates to Governors. 
 
9.2 Annual Absence Report 
 
9.2.1 Governors noted the Annual Absence Report which was circulated in advance with the agenda papers.  
 
9.2.2 Staff absence was noted as being particularly good with a 4.62% sickness rate. 
 
9.2.3  6 members of staff are being monitored, two of whom will be moving to formal sickness monitoring. 
 
10. Contracts Update 
 
10.1 Cleaning 
 
10.1.1 Governors noted that the new cleaning contract has been very successful with the cleaners being much 

happier with their work arrangements and the Union also being very happy. 
 
10.2 Photocopiers/ printing 
 
10.2.1 The School are happy with the new photocopiers/ printing arrangements. 
 
12. Confidential Business 
 
12.1 Confidential minutes are available by agreement from the chair only. 
 
13. Urgent Business/AOB 
 
13.1 There was no urgent business for consideration or any other business. 
 
14. Date of Next Meeting 
 
14.1 Governors noted that the next meeting was scheduled to be held on 24.05.2016 at 8am. 
 
The meeting closed at 0939am.  
 
 
Signed__________________________________________    Date_____________ 
 
Farzan Bilimoria 
Chair of the Finance and Resources Committee 


